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UNCTAD is the focal point, within the United Nations system, for
the integrated treatment of trade and development and interrelated
issues in the areas of finance, technology, investment, services and
sustainable development.



Collaboration with FCTC

• FCTC Secretariat and UNCTAD have been collaborating in furthering objectives 

of the Convention. 

• UNCTAD is providing research and analytical support to the FCTC Parties, in 

particular under:

– Article 11 (packing and labeling issues) 13 (to certain extent)

– Article 17 (tobacco supply chain)

– Articles 20, 21, 22 (trade information system, trade data border measures and non-

tariff measures, interaction between international investment agreements and the 

Convention and the intellectual property related issues).  

• UNCTAD has also contributed towards different capacity building and technical 

assistance activities organized through the FCTC Secretariat

• These mechanisms are accessible by parties through the Convention or directly 

approaching the UNCTAD
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UNCTAD’s approach 

Three pillars
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Trade and Development Perspective 

on Tobacco
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Trade and Development Perspective on 

Tobacco: GVC

Joint FCTC Secretariat and UNCTAD Report on Tobacco Global Value 
Chain Analysis

Objective

• Provide a comprehensive understanding of the tobacco production and distribution practices 

and how end markets drive demand

• Analyze the opportunities for diversification

The study has:

• Mapped the tobacco Global Value Chain: case study of Malawi, Zimbabwe, Indonesia

• Analyzed the main services engaged in tobacco value chain

• Examined impact of trade policy changes on producers in value chain

• Identified potential diversification strategies for producers based on regional focus



Trade and Development Perspective on 

Tobacco: GVC 

Value Chain Analysis and Diversification
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Methodology of GVC: This analysis is conducted at the product-specific level,

and it includes an examination of actors involved, stages of production in the

chain, trade pattern, market dynamics and governance structure to inform policy

that promotes economic and social development.



Trade and Development Perspective on 

Tobacco: GVC 

• Key findings:

– Crop substitution is complex due to viability of alternative 

livelihood strategies which are largely determined by 

context-specific factors. 

– Indentifying potential substitutes should involve not only 

governance constraints but also enabling farmers to 

manage the substitution. 

– Ensuring national and international market access for 

substituted products need to be ensured

– Impediments to be addressed such as national insitutional

and political support to tobacco industry, resources 

framework for substitution.  7



Trade and Development Perspective on 

Tobacco: GVC 

• Conditions for successful transition out of Tobacco

– Access to new product markets (national, international)

– Place-based (context-specific) evaluations

– Technical Assistance

– Availability of Information

– Access to credit

– Enabling infrastructure support

– Financial incentives

– Promoting alternative livelihood strategies

– Cooperation among local, national and international 

relevant institutions 
8



Trade and Development Perspective on 

Tobacco: GVC 

• Enabling Policies to support smallholders (in the context of 

changing dynamics of the Tobacco GVC)

– Promote awareness of governance problems in the 

tobacco GVC and abuses of market power

– Target the debt bondage cycles in “outgrower” 

arrangements for reform

– Strategically reduce the switching cost of diversification 

into specific sectors

– Promote more comprehensive economic development 

initiatives, especially in rural tobacco-dependent areas
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Trade and Development Perspective on 

Tobacco: GVC 
• Conclusion

– New approach to this discussion is warranted. 

• Predominant trend in the trade pattern is a geographical shift 
out of old markets into new ones, also increasing demand

• Changes in governance structure of tobacco impacts 
smallholders in important ways, such as increased 
consolidation of TNCs and leaf merchants at highest level of 
value chain.

• Changes in institutional organization affect small producers, 
such as outgrower scheme lifting their market access in short 
run but increased debt-dependency in the long run. 
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